STEERING COMMITTEE

Basic Ground Rules for the Steering Committee 

· Listen for understanding.

· Encourage participation.

· Show respect for all opinions.

· Be constructive.

· Use "I-language" instead of "You-language."

· Stay focused on outcomes.

Roles and Responsibilities   

· Plan, implement and evaluate YES activities within the province
· Establish linkages with public, private organizations and civil society 

· Expand outreach of YES Pakistan to grassroots level

· Map opportunities and constraints in the identified communities 
· Consider full range of issues that can have an impact on the success of YES Network Pakistan
· Attend regular Punjab Province Steering Committee meetings 

·  Advocate for the YES campaign throughout the Province

· Keep National Coordinator informed of progress and new issues 

· Members of Steering committees will pass on any serious matters to the YES National Coordinator. 

· The steering committee will write a Monthly Progress Report to the Coordinator outlining what stage the project is at, what lessons have been learned

· The Steering committee will also be responsible of promoting YES within their jurisdiction with the active participation of the communities, institutes and NGOs.

· Every member of the Steering Committee will be solely responsible for the accuracy of the information provided to the National Coordinator
· The members of Steering Committee will not involve in violent or illegal action, or in any action against a person or group on the basis of age, gender, race, nationality, origin, religion, sexual orientation, or physical or mental ability.
· If any member found working against the goals of the YES Network Pakistan, the Coordinators will have the right to cease his or her membership.
  

I STRONGLY AGREE TO THE ABOVE MENTIONED CONDITIONS.

Signature:__________________________ Date:_______ 
Thanks.

Please mail this at the following address:

Ali Raza Khan

YES Country Coordinator

84, 85 Old rifle Range Chouburji Park Lahore Pakistan

